                                                Elimination Considerations
Peter Drucker, the famed writer on business management said the following: "Every activity and cost should be on trial for its life everyday".
Please find work and costs which might be eliminated in our businesses.
It is often possible to reduce or eliminate hay and its cost in labor and equipment. The 38th parallel is the best place in the world for grass finishing (Allen Nation). For reference, that is nine miles south of and parallel to I-70. The 38th parallel has moderate winters, summers, and plenty of water. We do keep a store of hay in case of ice, and for sorting pens. One 100 horse tractor works on 8500 acres, with little other equipment. If grazing year-round is not possible, reducing the feeding window often is possible. Efficient, easy fleshing, moderate sized, moderate milking, cows are necessary.
Eliminate back up bulls. We sell bulls and have them available year-round. Other bull sellers do as well, and they are a truck ride away.
Eliminate bull costs all together. Buy 2-year-old bulls, capable of settling 30-50 cows. Sell them when four years old for the same money. Consider backing up the breeding season out of sync with the industry. It is easier to sell bulls, and wintering smaller calves consumes less forage. June 21st is the longest day of the year with the most available forage.
Eliminate AI'ing. Bulls can do the work for free with little cattle stress. " Breeding is relatively simple, the difficulty is keeping it that way" (Tom Lasiter)
Eliminate bulls from afar. We bought 3 expensive bulls, two were lot 1's, years ago. One from Kansas to New Mexico, and then here to Ohio. Another traveled from Saskatchewan to Ohio, another from Montana to Ohio. They were expensive bulls, all three failed. Epigenetics and the environmental change matter a lot. "Cattle cannot be compared across environments for economically important traits", (Johann Zietsmann).
Sell any equipment not used in the last year, including horses, donkeys, and dogs. Unused equipment and animals rot and eat and are a source of cash. 

Cull hard. Use all forage recourses for productive females and the minimum, necessary, bulls. 

Eliminate steers as soon as possible. Steers gain better, however, they do not pencil compared to a heifer that gains and has a calf before 30 months.  The heifer and calf will outperform the steer in their combined gain, and economic performance. 

Eliminate weaning. Here, heifer calves are never weaned. The cow will dry up about 6 weeks prior to the next calf. Bull calves stay with mother eight months, steers are gone. Calves perform better with some milk . This eliminates stress on the cattle. Calves are protected by the herd, and we are not chasing calves around the county who are looking for their mother's. A genetically efficient cow, moderate in size and milk, can handle nursing, wintering, and fleshing. Occasionally a mother will permit the prior calf to nurse with the new calf. Provided she stays in the flesh it is no worry. Flesh condition is everything. 

Eliminate vaccines. Here, we have not vaccinated for 8 years with no more death loss than when the cattle were vaccinated. The cost of the drugs was eliminated, the labor, and the stress on the cattle. We lost 6 large calves one year to Black Leg, a bad day. However, the value of those calves is far less than the value of the drugs, labor, and cattle and human stress,  versus vaccinating 1000+ head over those years. 

Eliminate worming. Efficient, moderate sized, moderate milking, health, and good genetics, enable cattle to thrive with a small worm load. Absence of worming improves biodiversity in soil and plants, with dung beetles, worms, and an entire microscopic world. Let us raise parasite resistant cattle, not drug resistant parasites. 

Eliminate much weed control. Good, high density, grazing will improve pastures. Here, there is a volume of autumn olive brush. Mature, their trunk will consume about 8 inches of pasture, however, grass continues to grow under the autumn olive plants provided they are not too heavily populated, and in fact the grass grows better in summer in their shade and cattle enjoy the shade. 

Harvest unproductive trees. Trees of value grow faster when thinned and grass may grow. Plant productive trees. Here we plant hundreds of apple, pear, persimmon, and osage trees each year. Seeds are planted which is cheap and fast. Seeds are available at Amazon. We plant an osage with each fruit tree, as the osage has thorns when young and protects the fruit trees from grazing and wildlife. The trees listed produce fruit and leaves which provide an additional canopy of forage, plus shade. 

Eliminate poor employees. A third of employees are great, a third are good enough, a third are losers. Losers keep losing. 

Eliminate or reduce steer populations: Producers like steers as they gain better than heifers, and they are correct. However, if we are raising cattle for beef to 30 months and beyond, that heifer calf will produce calves along the way in the grass finished world. A 30-month-old heifer calf, kept to 30 months will drop a calf at 2 years old. The combination of gain on the 1st calving cow and the gain on the calf outperforms a steer in weight and economics. This is a female business, use forage for females. 

Eliminate tagging if possible. It is stress for people and cattle. It is easy enough to judge which cows are open. 

Eliminate some taxes. We have sold unproductive parcels using 1031 exchanges and bought productive parcels tax free. After the land is sold, there is a 6-month window to buy its replacement with no tax on the gain. The reverse is possible. That is, you can buy land, and later sell land, tax free, in a reverse 1031 exchange. Real-estate available for exchange is the surface, gas and oil rights, pipeline rights, and gas and oil pad sights. 

Eliminate the idea that cutters must be under 30 months. The BSE issue requires the removal of the backbone with some minor middle meat loss. However, the carcass on an older animal is larger which more than makes up for the loss. Our favorite cow for the freezer is a 5–8-year-old cow, pig fat, who has produced 7 calves along the way. Some tenderness is lost, however, is more than made up by hanging 3 weeks or more. This promotes herd turnover. 

Required reading: "Man, Cattle, and Veld", Johann Zietsmann.
Imagine cow costs of $293, compared with the industry at $800+. Imagine a life with no shots, tagging, hay,  weaning, vaccination, poor employees, with little stress on mammon and cattle.
